I. Title of the practice
To enhance research potential of faculty members.
Goal 
The aim of this particular practice is to provide necessary infrastructure, human resources and motivation to nurture the research competencies among the faculty members.
The context
The college offers 08 UG and 04 PG degree programs in various Engineering & Management departments. It is the responsibility of faculty members to inculcate effective learning methodology in their students to understand various engineering concepts. To accomplish this, they need to be creative and innovative in their approach to teaching / learning activities and should possess holistic idea about the subjects what they teach, which requires some level of research competencies in the teaching faculty members.
The practice
An institution- industry interaction cell has been established. The institution encourages the faculty members to publish research papers, attend national/ international conferences and to carry out consultancy work. The faculty members are encouraged by providing cash incentive to those who publish research articles in national / international journals. They are sponsored to attend the national/international conferences in India/abroad. The Cash incentives are provided to those faculty members who are doing the consultancy work, based on the amount and nature of work. Many MoUs have been signed between the institution and various industries to carry out the research and consultancy activities. MoUs are also signed between foreign universities also to expose the faculty members to the current research areas.
Evidence of success
The number of Ph.D., degree holders in the institution have increased considerably. The results of the above said practice has increased the number of papers published by the faculty members. A lot of research projects have been sanctioned to our institution for doing the research by the faculty members.
Problem encountered and resources required
[bookmark: _GoBack]The staff members are finding it difficult to find the time to carry out this type activities due to their academic commitment. Quarters are in proposal, to encourage the staff members to stay in the campus to carry out the research activities. Laboratories, e-learning facility and computer aided packages are required for which contribution from the management and money collected from sponsoring institution have been used.

II. Title of the Practice
To help students who have financial difficulties.
Goal
The aim of the practice is to provide the financial support to those who have problem in paying tuition and other fees. This will help those students continue their studies without any problem.
The context
The college receives students from various backgrounds. There are several students who are meritorious but not capable of paying tuition and other fees due to their financial conditions. It is the interest of the institution to see those students also complete their course without any problem.
The practice
The institution has initiated a scholarship scheme to distribute fund to the needy students as full semester tuition fees, waiver & half semester tuition fees waiver based on economic status and performance in the academic activities. Apart from this college has Rs 8693000.00 lakhs as scholarship fund as on 31st March 2018 sponsored by trust. The interest generated from this fund is also utilized for giving assistance to purchasing books and instruments.108 Students are beneficiary of these schemes.
Evidence of success
More number of students receives those scholarships and completed their degree without any problem. The exit feedback from those students clearly indicates the true success of these two scholarship programs.
Problem encountered and resource required
The institution does not face any problem as such to identify those students to receive the scholarships. Man-power and huge amount of money are required to provide this type of assistance at college level.
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